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Ll. (a) The objectives of this order are to establish a uniform system 
for tae procurement, delivery, security and accounting of departmental cables 
furnaghed to SIG, to reduce as much as possible the administration incident to 
the srocessine on the cables, and to ened ete the flow of cables to those who 
rewuave Lhe in the periormance of their duty. 

(5) Tie particulars of this order will be put into effect on a trial 
basis at O860, 17 Decenber 19,6. Initially, copies of cables will be procured 
ait hendled in auanbities as indicated below. Action to effact necessary 
shaszos will be initiated by OCD as required. 

(c) Unless otherwise specified by the department of origin, it will 
bea nastnd thay each subiasis available for distribution within CIG in ac- | 

covdanes with OIG needs, subject only to established security procedures. 
However, the cistribution of cables wiil be sehietiy limited to only those CIG 
svalf and office pardoned Ae must have access to the information contained 
therein. Assistant Directors ana comparable CIG officials will initiate the 
necessary measures within their offices to insure application of this principle 
| of hendling canles, particularly in the case of those cables containing TOP 
Ste! RTT and critical information... 

2. (a) All incoming and outgoing cables containing jntelligence informa- 
tion or relating to intelligence operations of interest to CIG will be procured. 
These will include those cables sent or received in response to specific CIG 
collection requests as announced in collection directives. | 

(b) All administrative cables pertaining to CIG operations will 
be similarly obtained. 


. (a) ALL participating departments operating a cable service for. - { 


the procurement of intelligence information related to the national security, 
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or fer expediting administration in areas in which CIG has an administrative 

interest, are required, under NIA Directives Nos. 1 and 5, to furnish the CIG 

with those cables described in paragraph 2 above. | 


(b) CIG will, except as noted below, procure three (3) copies of 


cables described in paragraph 2 above from each participating department, 


separated into trio (2) sets, set #71 containing two copies of each cable, and 
set #2 Soabainaneone copy thereof. | 
” Dovartments presently concerned are: 
(a) State -- Cables will be picked up at offices in the State 
Topestment as specified by the Office of the Secretary 
of Statos.® (40 | | 
(>) War -- Cables will be picked up at: 
Cable Branch, Office of the Director of Intelligence, 
WDGS, Room © D 8, Pentagon.” 
(c) Navy -- Cables will be picked up ats 
(1) Despatch Section, ONI, (OP-32-C~2li1), 
Room 3722, Navy Department Building, and 
(2) Top Secret Control (OP-32-Y-25), 
Room 3508 A, Navy Department Building.”* 
S. (a) On days other than Saturday and Sunday, the cables from each 
department will be picked up at least three (3) times a day in accordance 


with schedules to be published from time to time by the Communications 


Division, P & A Branch. 


(b) The saturday schedule will consist of only one (1) pickup. 
(c) Unless otherwise directed no pickups will be made on Sundays 
or Legal holidays. 

6. Communications Division, P & A Branch will be responsible for ef~ 
fecting the pickups at the respective Departments, and the delivery to the 
proper CIG agency of all cables covered by this order. Authorized couriers 
will receipt for the cables as required and, properly safeguarding them, de- 
liver the cables as specified in Sacserapn 8 below. 
et 
% Two copies only; deliver both sapies directly to ORE, Room 115, Central Bldg. 
4 Four copies (2 sets of 2 copies each); deliver set 1 to ORE, Room 115; 


Central Bldg., and set ,2 to Cable Control Unit, Signal Center, P& A Branch. 
suet One copy only; deliver directly to ORE, Room 115, Central Bldg. 
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the two sets of cables described in paragraphs 3 h and | above (see 
ecceptions) regardless of classification or source, will each be accompanied 
by an itemized receipt in duplicate for the cables contained in a set. 
8. (a) The CIG couriers will, without delay, deliver sets #1 of the 


departmental cables directly to ORE (Room 115, Central Building), and will re- 


czive from ORE a signed copy of the itemized receipt for all cables so delivered. 


This copy will be retained by the Communications Division, P & A Branch, and 
will. be their receipt for the cables delivered to ORE. ORE will then retain a 
copy of the itemized receipt of all cables delivered to ORE. . 

(ob) The couriers will next deliver sets #2 (see exceptions noted in 


paragraph | above) of departmental cables to the Cable Control Unit, Signal 


‘Center. 


9. ORT is responsible for screening all sets #1 cables and immediately 
extracting one copy of intelligence information cables which should be brought 
to the attention of the Director of Central Intelligence. The cables selected 
for the Director of Central Intelligence will be placed is suitable folders 


and delivered as soon as possible after selection to the Secretary to the 


Director of Central Intelligence who will circulate the cables in the Director's 


office, collect and return them to ORS. 

10. (a) The Cable Control Unit, Signal Center will Musas the cables 
in sets 72, qnedaataly upon receipt from the couriers, into two groups, one 
grovn comprising those cables containing intelligence information and a second 
group containing administrative cables pertaining to cIG operations. 

(b) The Cable Control Unit will immediately make the group of cables 
containing intelligence information available to authorized representatives of 
the Distribution Division, Dissemination Branch, OSD, for their examination 
(without receipt). ‘The Cable Control Unit will make such furthor distribution, 
after eaanieel paraphrasing and reproduction, to appropriate Babine offices 
of CIG as directed by the Distribution Division, Dissemination Branch, ocD. 


Jn the case of set #2 of the War Dzpartment cables, howsver, one copy of all 


intelligence information cables will be delivered immediately to 050. 


(c) The Cable Control Unit, Signal Center, will determine and send 


to action and information addressees within ciG, copies of the administrative 
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cables pertaining to CIG operations, reproducing and paraphrasing cables as re- 
quired. A copy of anowtant administrative cables will be sent to the Director 
of Central Intelligence for his information by the Cable Control Unit, Signal | 
Center, in the same manner as indicated for those intelligence information cables 
Scieanad and processed to the Director of Central Intelligence by ORE. (see 
peragraph 9 above) 
| 11. The Communications Division, P & A Branch, will retain for file a 

copy of all esis in sets #2 and anetire that data pertaining to the number of 
copies reproduced and their distribution, both for action and for infomatdans 
within CIG is clearly indicated for each cable. 

12. In the event that unusually important priority cables are received 
tynparticipating department during off-duty hours, the participating department 
will notify the standby officer of the Central Intelligence Group who will be 


25X1A 
contacted by calling EXecutive 6115. The CIG standby officer will then take 


necessary action as prescribed in CIG Administrative Memorandum i == dated 


15 November 196. 
13, (a) CIG agencies are responsible for all cables delivered to them. 
(b) All cables delivered to the Cable Control Unit, Signal Center, 
wit], be the responsibility of that Unit. If and when distribution is accom- 
plished as a result of distribution directives, the Cable Control Unit will 
establish necessary accounting and security control procedures. 
(3) Communteatiane Division, P&A Branch, will be the accountable 
CIG scene for only those cables received in CIG ih accordance with the pro- 
visions of this order. | 


ee 25X1A 
FOR THE DIRECTOR OF CENTRAL INTELLIGENCE: 


Deputy Executive for Personrie 
_ and Administration had 
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TUNTATIVE C.1.G. ADWINISTRATIVE PROCEDURS_FOR 
HANDLING CASLS IROt PARTICIPATING DSPARTN INTS 


1. (a) The objectives of this order are vo establish a uniform system 
for the procurement, delivery, security and accounting of departmental cables 
furnished to CIG, to reduce as much as possible the administration incident to 
che processing, of the cables, and to expedite the flow of cables to those who 
require then in the performance of their duty. 

(b) The particulars of iis order will be put into effect on a trial 
basis at 0800, 17 December 1916.7 italy copies of cables will be procured 
and handled in quantities as indicated below. Action to effect necessary 
chances will be initiated by OCD as required. | | 

(c) Unless otherwise specified by the department of origin, it will 
be asswned that each cable is available for distribution within CIC in ac- 
corc&nce with CIG needs, subject only to established security procedures. 
However, the distribution of cables will be strictly limited to only those CIG 
staff and office personnel who must have access to the inoriation contained 
therein. Assistant Directors and comparable CIG officials will initiate the 
necessary measures within their offices to insure application of this principle 
of hendling cables, particularly in the case of those cables containing TOP 
STORNT and critical information. 


2. (a) All incoming and outgoing cables containing intelligence informa- 


Met nen a SP en ROTA eS ae Ney TEA 


tion or relating to intelligence operations of interest to CIG will be procured. 
These will include those cables sent or received in response to specific CIG 
collection requests as announced in collection directives. 


(b) All administrative cables pertaining to CIG operations will 


ATT Nepean tenet 


be similarly obtained. 
: 3. (a) ALL participating departments operating a cable service for 


the procurement of intelligence information related to the national security, 


i 

; 
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! Crewe ees ting administration in areas in which CIG has an administrative 
: | UALS ig LS required, under NIA Directives Nos. 1 and 5, to furnish the CIG 
| with thoce cables described in naragraph 2 above. 
| (bo) OIG will, except as noted below, procure three (3) copies of 
! cables dereribed in paragraph 2 above from each participating department, 
: osnuarated into tro (2) sets, set 71 containing two copies of each sable, and 
' 
| vat re sontainiap one copy thereof. 
a popartments presently concerned are: 
ca): &bate ~- Cables will be picked up at offices in the State 

Donsrtrient as specified by tho Office of the Secratary 

of Stato. # J | 
| (>) war -- Cables will be picked up at: 
| | Gable Branch, Office of the Director of Intelligence, 

35, Room 2 D Bll, Pentagon.” 

fe} Navy =~ Cables will be picked up at: 

(1) Despatch Section, ONI, (OP-32-C-2h1), 

Moom 3722, Navy Department Building, and 

(2) Top Secret Control (OP-32-Y-25), 
| Room 3505 A, Navy Department Building.” 
! a (a) On days other than Saturday and Sunday, the cables from each 
department will bo picked up at least three (3) tines a day in accordance 
with schedules to be published from time to time by the Communications 
Cheer, eA. Branch. 
fy) The Laturday schedule will consist of only one (1) pickup. 
7 (cv) Unless otherwise directed no pickups will be made on Sundays 
: or legal holidays. 
6. Communications Division, P oA Branch will be responsible for ef- 
fecting the pickups at the respective Departments, and the delivery to the 
: proper cra ageney of all cables covered by this order. Authorized couriers 
will receint for the cables as required and, properly safeguarding them, de- 
liver the cables as specified in paragraph 8 below. | 
Ye | - may 
ee. ees 6) copies only; deliver both Sepies directly to ORS, Room 115, Central Bldg. 
a .Four copies (2 sets of 2 copies each); deliver set #1 to ORS, Room 115, 
i Central Bldg., and set ,,2 to Cable Control Unit, Signal Center, P & A: Branch: 
suet One copy only; deliver directly to ORE, Room 115, Central Bldg. 
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7. The two sets of cables described in paragraphs 3 b and 4 above (see 
exceptions) regardless of classification or source, will each be accompanied 
by an itemized receipt in duplicate for the cables contained in a set. 


8. (a) The CIG couriers willl, without delay, deliver sets #1 of the 


departmental cables directly to ORZ (Room 115, Central Building), and will vee 
ceive from ORE a signed copy of the itemized receipt for afi cables uadetinened: 
| This cooy will be retained by the Communications BEeien,. & A Branch, and 

! will be their receipt for the cables delivered to ORR. ORE will then retain a 

| copy of the itemized receipt of all cables delivered to ORS. 

(b) The couriers will next deliver sets #2 (see exceptions noted in 


i. | paragraph above) of departmental cables to the Cable Control Unit, Signal 


9. OR is responsible for screening all sets #1 cables and immediately 
extracting one copy of intelligence information cables which should be brought 
to the attention of the Director of Central Intelligonce. The cables selected 
for the Director of Central Intelligence will be placed in suitable fouders 
and delivered as. soon as possible after selection to the Secretary to the 
Director of Central Intelligence who will circulate the cables in the Director's 
office, collect and reburn thom to ORS. 

10. (a) The Cable Control Unit, Signal Center will separate the cables 
in sets ;/2, immediately upon receipt from the couriers, into two arene: one 
group. comprising those cables containing intelligence eee | a second 
eroup containing administrative cables pertaining to CIG operations. 

(b) The Cable Control Unit will immediately make the group of cables 
containing tutervasende information available to authorized representatives of 
the Distribution Division, Dissemination Branch, OSD, for their examination 
(without receipt). The Cable Control Unit will shes such further distribution, 
after roquired paraphrasing and reproduction, to appropriate operating offices 
3 . of CIG as directed by the Distribution Division, Dissemination Branch, OCD. 

In the case of set fe of the War Dapartment cables, howaver, one copy of all 
intelligence information cables will be delivered immediately to OSO. 

(ce) The Cable Control Unit, Signal Center, will determine and send 


to action and information addressees within CIG, copies of the administrative | 
(0 CONFIDENTIAL bo eo ex 
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cables pertaining to CIG operations, reproducing and paraphrasing cables as re- 
quired. <A copy of important administrative cables will be sent to the Director 
of Contril Intelligence for his information by the Cable Control. Unit, Signal 


Senter, in the same manner as indicated for those intelligence information cables 


ots Sioa etre tae mrad a Sh rar baron esa 


gereoned and processed to the Binsctos of Central Intelligence by ORE. (she 
paragraph 9 above) 
Abie The Communications Division, P & A Branch, will retain for file a 
copy of all cables in sets #2 and insure that data pertaining - the number of 
copies reproduced and their distribution, both for action and for information, . 
within CIG is clearly indicated for each cable. 
12. In the event that unusually important priority cables are received . 
tya participating department during off-duty hours, the participating department 
ie will notify the standby officer of the Central Intelligence Group who will be 
: contacted by calling EXecutive 6115. The CIG standby officer will then take aie 
necessary action as prescribed in CIG Administrative Venorancun JM dated 
15 November 1916. | 
13. (a) CIG agencies are responsible for all cables delivered to them, 


(b) All cables delivered to the Cable Control Unit, Signal Center, 


will be the responsibility of that Unit. If and when distribution is accom- 


plished as a result of distribution directives, the Cable Control Unit will 
establish necessary accounting and security control Bueceaunee: 

( (c) Communications Division, P & A Branch, will be the accountable | 
CIG asenor for only those cables received in CIG in accordance. with the pro~ 
visions of this order. 


25X1A 
FOR THE DIRECTOR OF CENTRAL. INTELLIGENCE: 


| Deputy Executive for Personrie 
| | and Administration ‘- 
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TNTATIVE C.1 ff. ADAINISTRATIVG PROCEDURE FOR 
HANDLING CABLES VROA PARTICIPATING DSPARTMUNTS —— 
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1. (a) The objectives of this order are to establish a uniform system 
for the procurement, delivery, security and accounting of departmental cables 
furnished to cI6, to reduce as much as possible the administration incident to 
the processing of the cables, and to expedite the flow of cables to those who 
require them in the performance of their duty. 

(5) The particulars of this sider will be put into effect on a ee 
basis at 0800, 17 Decenber 1646. Initially, copies of cables will be procured 
and handled in quantities as indicated below. Action to effect necessary 
changes will be initiated by OCD as dequteeds 

(c) Unless otherwise specified by the department of origin, it will 
be assumed that each cable is available for distribution within CIff in ac- 
corcanes with UZA needs, subject only to established security procedures. 
However, the distribution of cables will be strictly Limited to only those. CIR 
staff and office personnel who must have access to the Anfornation' contained 
therein. Assistant Directors and comparable CI officials will initiate the 
necessary measures wathin their offices to insure application of this principle 
of hencling cavles, particularly in the case of those cables containing TOP 
SUCheT: anc ori tical anyomnsttea. | 

2, (a Ail incoming and outgoing cables containing intelligence informa- - 
tion or relating to intelligence operations of interest to CIAL be procured. 
These will include those cables sent or received in response to specific cr} 
colleetion requests as announced in collection directives. 

(b) ALL administratdve cables pertaining te CIff operations will 
be. similarly obtained, 

3. a) ALL participating departments operating a cable ‘service for 


the procurement of intelligence information related to the national cou 
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or for expediting administration in areas in which CIG has an adininistrative 
interest, are required, under NIA Directives Nos. 1 and 5, to furnish the CIG 


with those cables described in paragrap) 2 above. 


‘o). CI will, except as noted below, procure three (3) copies of 


a et NO RE RRR se gre ay ae 


| | gables described in paragraph 2 above from each participating department, | 
separated into two (2) sets, set #1 containing two copies of each cable, and 
set #2 containing one copy thereof. 
4. Departments presently concerned are: 
3 . et (a) State -- Cables will be picked up at offices in the State 
3 Dopartrent as specified by tho Office of the Secretary 
of Otato.* 
(bo) War -- Cabdies will be picked up at: 
| Cable Branch, Office of the Director of Intelligence, 
“G5, Room 2 D 61, Pentagon.” 
(ce) Navy ~~ Cables will be picked up at: 
(1) Despatch Section, ONI, (O0P-32-C~2h1), 
Room 3722, Navy Department Building, and 
(2) Top Secret Control (OP-32-Y-25), 
| | - Room 3505 A, Navy Department Building.“* 
5. (a) On days other than Saturday and Sunday, the cables from each 
department will be picked up at least three (3) times a day in accordance 
with schedules to be published from time to time by the Communications 
nection. P & A Branch. 
| (b) The Saturday schedule will consist of only one (1) pickup. 
(c) Unless otherwise: directed no pickups will be made on Sundays . 
or legal holidays. 
6. Communications Division, P & A Branch will be responsible for ef- 
pee fecting the pickups at the respective Departments, and the delivery to the 
proper CL agency of all cables covered by this order. Authorized couriers 


will receint for the cables as required and, properly safeguarding them, de- 
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liver the cables as specified in paragraph 8 below. 


Two. copies only; deliver both copies directly to ORT, Room 115, Central Bldg. 
a -- Four copies (2 sets of 2 copies each); deliver set #1 to ORE, Room 115, . 

Central Bldg., and set 2 to Cable Control Unit, Signal Center, P & A Branch. 
sat One copy only; deliver directly to ORS, Room 115, Central Bldg. | 


ie” : 5 : oe 
No gory 
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ee, = eabten ceconieed a penaprenne Spread SEDNe pee cables pertaining to CIff operations, reproducing and paraphrasing cables as re~ 
exceptions) regardless of classification or source, will each be accompanicd nidned: ny eer Pee ene Seas pathacdentoedeheup esate 
by an itemized receipt in duplicate for the cables contained in a set. ’ of Gentr2l Intelligence for his information by the Cable Control Unit, Signal | 
ae va) Ope oe without deley, deliver ae es a 1 | Center, in the same manner as indicated for those intelligence information cables 
Soper tpenie eebhee at reaety Gen0ke Aan a ama Building), and fee 1 7 sereened and processed to the Director of central Intelligence by ORE. (see 
ceive from ORS a signed copy of the itemized receipt for all cables so delivered. ’ ere eed 

This copy will be retained by the Communications Division, P & A Branch, and q . iiss UanasC ound se dictiss Dis’ cee ea ena all See dca 
will be their receipt for the epeiee delivered to ORE. ORS will then retain a - : : | sage fuadd. Suse Uencete vo aca ceiver aa tak panne foe es er F 
oe las ae itemized receipt of all cables delivered to ORS. | ’ | ve gontee reproduced stig their distribution, both for action and for information, 
(b) The couriers will next deliver sets #2 (see exceptions noted in ne Crh is eens er Te 

paragraph above) of departmental cables to the Cable Control Unit, Signal { : ri ree In the ener eee ren baidedepicepiaadats eeawtasd 
canary” | : 7 3 , byaparticipating department during off-duty hours, the participating aasartnens 
@ ont np SO ppOn eae r soreoning an sets itd cables ae immediately | will notify the standby officer. of the Central Intelligence {58s Inno will be | 25X1A 


: a i ‘pence ji i 2s which should be brought 
extracting one copy of intelligence information eat ae Gu enuene é contacted by calling EXecutive 6115. The CIp- standby officer will then take 


tne ati i ] 2113 . The cables selected a . 2 . 
to the attention of the Director of C eeped, tae eens The cables selecte i | | ndeansavy elton ee.proatetbed dir cum ddminta trative It — Cf ae 


‘ es aunt : : ’  folde | 
for the Director of Central Intelligence will be placed in suitable folders 3 : 18! Nowenbox Vole: 


alive as possi al¢ to the Secretary to the , , ; 
and delivered ee) eee SeuPe BEES SSP Gr, Coke cut on He tue wach eUn Ty 13. (a) CI@fagencies are responsible for all cables delivered to them. 


‘Di i i i ables in the Director's 7 : 
ae eres sao eas te : (b) All cables delivered to the Cable Control Unit, Signal Center, 


4 | 7 Ln 
na ees ne penetra will be the responsibility of that Unit. If and when distribution is accom 


10. | The : it, Signal Center will separate the cables ; ae 
me Ae oe oe pay eee 5 : plisned as a result of distribution directives, the Cable Control Unit will 


in sets 2, immediately upon receipt from the couriers, into two groups, one. 


establish necessary accounting and security control procedures. o5X1A 
| ees ining intelligence information and a second 
group comprising those cables containing in elligenc (c) Communications Division, P & A Branch, will be the accountable 


ok, pag ve t erations. i q ‘ , 
group containing administrative cables pertaining to CI op 4 cr Cif scexor for only those cables received in CIffin accordance with the pro- 


it will immediate 5 bles : 
(b) The Cable Control Unit will immediately make the group of cable ee ee 
containing intelligence information available to authorized representatives of 
the Distribution Division, Dissemination Branch, OD, for their examination "3 4 


(without receipt). The Cable Control Unit will make such further distribution, 


after required paraphrasing and reproduction, to appropriate operating offices q 


ag oa 
of ort as. éirectod by the Piste Division, Dissemination Branch, OCD. ets q and dna nhetration 


oe the case of set #2 of the War Dopar tnont: cables, however, one copy of all. & 4 


intolLigonee information cables: will be delivere d immediately. to. OSO. 2 


“(e) ‘The ‘Cable “control ‘Unit, ‘Signal’ Genter, wilt determine | and send. 
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é 
to action. and information addressecs within cle copies of the administrative 
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OFFICE OF COLLECTION AND DISSEMINATION 


DISSEMINATION BRANCH 


10 January 197 


MEMORANDUM FOR: 
Assistant Director for Personnel and Adnrinistration 


Subject: equest for SIG Acwinistrative Orders. 

1. Ib is requested that six (5) coptes of the following CIG 
Administrative Orders be forwarded to the Distribution Iivision, Dis- 
semination Branch, Office of Collecticn and Tiissemination: 

a. CIG Aduinistrative Order dated 30 September 19h6. 


datad 10 December 1916. 


b. CIG Administrative Order 


2. These two administrative orders contain basic operational in- 
structions for the Distribution Pivision, and it is necessary that each 
section should have a copy for retention and reference. 


3. It is also requested that one (1) additional copy of all future 


CIG Adwinistrative Orders be forwarded on a regular basis to the Office 
of Collection and Dissentnation for the use of the Distribution Division. 


Chief, Dissemination Hranch 
Office of Gollection and Dissemination . 
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19 December 1916 


VEMORANDUM FOR THE EXECUTIVE TO THE DIPECTCR: 25X1A 


Subject: CIG Administrative Order [I 


1. ZL am in complete agreement with the statement that Special 
Operations cannot assign missions without having a constant backrround 
of events in arease . 


2. Except through some process of research and evaluation a 
background cannot be obtained from raw intelligence information. War 
Departrent cables are raw intelligence information. Much less can it 
be obtained from LS% of the raw intellivence information which CRE 
uses for the development of a complete backround. ORE calculates 
that of the materiel they use approximately 5% comes from Navy, 15% 
from Army, and 80% from State. 


3. OSC receives the daily, weekly, and special reportSof ORE 
which is the evaluation of the whole intake. ORE is also organized 
to supply special briefing to officers, including those of O80, when 
requested. By these means, 0SO should obtain the best available 
direction for its overall activities, 


he As and when ICAPS is able to obtain concurrence far National 
Intellisence Requirements, these NIR should sive further direction to 
O80. 


5, Semi-informed operations by OSO can seriously harm the 
reputation of the Director. If OSO considers that it cannot obtain 
from ORE and eventually from the NIR the guidance necessary for 
assigning missions, the problem should be given prompt, serious, and 
thorough study within CIG and by the TAB so that the situation can 
be remedied. 


6, The matter is too vital to the national security to be 
treated with such half measures as that yropo sede 25X1A 


DONALD EDGAR 
Chief, Interdepartmental 
Coordinating and Planning Staff 


Bi gop sided CONFIDENTIAL 
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_ SECRETARY, NIA 


CHIEF, INTERDEPARTMENTAL STAFF 
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Office Memorandum * UNITED STATES GOVERNMENT 


TO + Executive to the Director " DATE: 16 December 19);6 
FROM : Chief, ICAPS- : : 

. 25X1A 
SUBJECT: CIG Administrative Order 
| 25X1A 


1. I have noticed with some gaa. whe last sentence in 10(b) of the 
attached CIG Administrative Order which reads: "In the case of set 


#2 of the War Department cables, however, one copy of all intelligence 
information cables will be delivered immediately to oso," 


ée It indicates that 080 has won another point in its determination to: 
maintain some research and evaluation functions within its organization con. 
trary to the explicit desires of the Director of Central Intelligence, 


3.. If this point is to be conceded in, it is my carefully taken 

- position that OSO should receive copies of all intelligence information cables 
from all sources since nothing can be more disastrous than to permit CSO to 
arrive at conclusions either as to the evaluation of material from its ow 
sources or to the determination of the activities of its ow agents than 
supplying it with but one-third (or even less) of available material, 


-25X1A 


DONALD EDCAR 


CONFIDENTIAL 
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DIRECTOR OF CENTRAL INTELLIGENCE 


EXECUTIVE TO THE DIRECTOR 


CHIEF, INTERDEPARTMENTAL STAFF 


- ASST, DIRECTOR, SPECIAL OPERATIONS 
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as ‘above, ' has been. ‘brepared by ‘this Office, ; ae has bean ‘concurred , 
in (see coordination shee by ORE, OSO, ICAPS and the Executive for 


P & A. ey Le wpe iG) bw Ware ea aan Ce wale eiratea yf TY teks patpet a EEG p 


It is believed: thet,the effective dete of the order (see 
4. paragraph, “tG)) should. be. set For. | b800,,; 12; December 4, .eince: the -partin: 
cipating Departments and’ operating Offices of CIG need some warning 
prior.. to, Anitiation of the new.procedure, gsr a 


3., It is recommended: that , the. draft,be approved. and trans- 
mitted to the Executive for P&A \ for publication. 
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4 "f P a 1] | an 
. interest, are required, under NIA Directives Nos. 1 and 2: to furnish the CIG 
with those cables described in paragraph a above, 

(b) oI¢ Will, except as noted below, procure three (3) coples of 
cables described in paragraph 2 above from each participating department, sepa- 
rated into two (2) sets, set #1 containing two copies of each cable, and set #2 
containing one copy thereof, 

4. Departments presently concerned are: 


(a) State == Cables will be picked up atik 


-Office-of the Secretary-of-State,-Room—108;-State-Departments* 


(b) War -= Cables will be picked up at: 
_ Cable Branch, Office of the Director of Intelligence, WDGS, 
Room 2D &41, Pentagon, + 
(c) Navy <= Cables will be picked up at: 
(1) Despatch Section, ONI, (OP=32-C-241), Room 3722, Navy 
Department Building, and 
(2) Top Secret Control (OP-32-Y-25), Room 3505 A, Navy 7 
Department Building, ** | 
5. (a) On days other than Saturday and Sunday, the cables from gakn 
department will be picked up at least three (3) times a day in accordance with 
sensdutes to be published from time to time by the Communications Division, 
P & A Branch, | 
(b) The Saturday schedule will consist of only one (1) pickup, 
(c) Unless otherwise directed no pickups will be made on Sundays 
or legal holidays. | | 
6.  Commmicaticas Division, P & A Branch will be responsible for 
effecting the pickups at the respective Departments, and the delivery to the — 
proper CIG agency of all cables covered by this order, Authorized couriers 
will receipt for the ean as required and, properly safeguarding spn de-} | 


liver the cables as specified in paragraph §& below, 


a newer emn mean, 


* Two copies only; deliver both copies directly to ORE, Room 115, Central. Bldg. 


** ~=Four copies (2 sets of 2 copies each): deliver set #1 to ORE, Room 115, 


Central Bldg. and set #2 to Cable Control Unit, Signal. Center, P & A Branch. 


He One copy only; deliver danpethy to ORE, Room 115 » Central Bldg. 


RS Dies ha. 7 Stake D, . alee ke 
6500 iS 
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TENTATIVE G.5,G, ADMINISTRATIVE PROCEDURE/FOR HANDLING CABLES 
FROM PARTICIPATING DEPARTHENTS 


1. (a) The objectives of this order ere to establish a uniform 
system for the procurement, delivery, security and accounting of Departmental 
cables furnished to CIG, to reduce as much as possible the administration in= 
cident to the processing of the cables, and to expedite the flow of cables to 
those who require them in the performance of their duty. 
| (b) The particulars of this order will be put into effect on a 

Ye trial basis at 0800 i docenber 1946. Initially, copies of cables will be pro= 
cured and handled in quantities as indicated below. Action to effect necessary 
changes will be initiated by OCD as required, | 

(c) Unless otherwise specified by the department of origin, it 
will be assumed that each cable is available for distribution within CIG in 
accordance with CIG needs, subject only to established security procedures. 
However, the distribution of cables vill be strictly limited to only those CIG 
staff and office personnel tho must have asic to the information contained 
therein. Assistant Directors and comparable CIG officials will initiate the 
necessary measures within their offices to insure application of this principle 
of handling cables, particularly in the case of those cables containing Top | 
Secret and critical information, | 

2. (a) All incoming and outgoing cables containing intelligence in- 
‘formation or relating to intelligence operations of interest to CIG will be 
procured, These will include those cables sent or pbeaived in response to 
specific CIG collection requests as announced in collection directives, 

| (b) All adninistrative cables pertaining to CIG operations will 
be similarly obtained. ats 

3. (a) All participating departments operating a cable service for 
the srocumaan of intelligence information related to the national security, 
or for expediting administration in areas dn which CIG has an adiinistrative 


CONFIDENTIAL 
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7. ‘The two sets of cables described in paragraphs 3b end 4 above (see 
exceptions) regardless of classification or source, will each be accompanied by 
on itemized receipt in duplicate for the cables contained in a set, 

8. (a) The CIG couriers will, without delay, deliver sets #1 of the 
departmental cables directly to ORE (Room 115, Central Building), and will re- 
ceive from ORE a signed copy of the itemized receipt for all cables so delivered.. 
This copy will be retained by the Comminivataons Division; P & A Branch, and 
will be their receipt for the cables delivered to ORE. ORE will then retain a copy 
of the itemized receipt of all cables delivered to ORE,. | 

(b) The courders will next deliver sets #2 (see exceptions noted 
in paragraph 4 above) of acpavtnental cables to the Cable Control Unit, Signal 
Center. 

9. ORE is responsible for screening all sete #1 cables and inmediately 
extracting one copy of intelligence information cables which should be brought 
to the attention the Director of Central Intelligence, The cables selected 
for the Director of Central Intelligence will be placed in suitable folders 
and delivered as soon as possible after selection to the Secretary to the 
Director of Central inteltdsenes who will circulate the cables in the Director's 
office, collect and return them to ORE. 

10, (a) ‘he Gable Control Unit, Signal Center will. separate the cables 
= sets #2, immediately upon receipt from the couriers, into two groups, one 
group comprising those cables containing intelligence information and a second 
group containing administrative cables pertaining to CIG operations, 

(b). The Cable Control Unit will inmediately make the group of cables 

_ containing intelligence information available to authorized representatives of 
the Distribution Division, Dissemination Branch, OCD, for their examination 
| (without receipt). The Gable Control Unit will make such further distribution, 
after required paraphrasing and reproduction, to appropriate operating offices 
of GIG as directed by the Distribution Division, Dissemination Branch, OCD, In 
the case of set #2 of the War Department cables, however, one copy of all. intelli- 
gence information cables will be delivered Peevey: to oso, 

| (c) The Cable Control Unit, Signal Conter, will determine ‘and sénd 
to action and information addressees within cia, copies of the administrative 
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SD © CONFIDENTIAL 


cables pertaining to CIG operations, reproducing and paraphrasing cables as" re~ 


quired. A copy of important administrative cables will be sent to the Director 
of Central Intelligence for his information by the Cable Control Unit, Signal 
Center, in the same manner as indicated for those intelligence information cables 
‘screened and processed to the Director of Central Intelligence by ORE. (see para- 
graph 9 above) 7 | | | 

11. The Communications Division, P & A Branch, will retain for file a 


copy of all cables in. sets #2 and insure that data pertaining to the number of 


copies reproduced and their distribution, both for action and for information, 


within CIG is clearly indicated for each cable. 

12, | In the event that unusually important priority cables are re= 
Bee by: participating department during off-duty hours, the participating de~ 
partment will notify the standby officer of the Contral Intelligence Group who 
will be contacted by calling EXecutive 6115, The CIG standby officer will then 
take necessary action as prescribed in CIG Administrative Memorandum Sa 


dated 15 November 1946. 
13, (a) CIG agencies are responsible for all cables delivered to them. 


(b) All cables delivered to the Cable Control Unit, Signel Center, 
will be the responsibility of that Unit. If and when distribution is accomplished 
we a result of distribution directives, the Cable Control Unit = establish © 
necessary accounting and security control procedurese 

(c) Communications Division, P & A Branch, will be the accountable 


CIG agency for only those cables received in CIG in accordance with the provisions 


of this order, 
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C.Teti, ADMIRISTRATIVE ORDER 
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1. (a) ‘The objectives of this order are to establish a uniform 
systen for the procurement, delivery, saeeaty and accounting of Departmental 
cables furnished to CIG, to reduce as much as possible the administration in- 
cident to the processing of the cables, and to expedite the flow of cables to 
those ahs require them in the performance of their duty. | 

(b) The particulars of +° = ~rder will be put into effect on a 
trial basis at Os00, Z vaconbor 1946. Inavislly, copies of cables wlll be pro- 
curnd and handled in cuentities as indicated below, Action to effect necessary 
snancas will be initiated by OCD as required, | | 

(c) Unless othorwise specified by the department of origin, it 

will be assumed that each cable is available for distritution within CIG in 
' gecordence with GIG needs, subject only to eatablished security procedures, 
However, the distribution of cables wil be strictly limited to only those CIG 
staff and office personnel who must heve access to the information contained 
therein, Assistant Directors and comparable CIG officials will initiate the 
necessary measures within their offices te ‘pies application of this principle 
of handling cables, particularly in the case of those cables containing Top 
Secret and critical infornation, | 

2. (a) All incoming and outgoing cables conteining intelligence in- 
formation or relating to intelligence operations of interest to CIG will be 
procured, These will include those cables sent or received in response to 
specific CIG collection requests as announced in collection directives, 

| (bd) All administrative eaties pertaining to CIG operations will 

be similarly obtained. | , 3 

3. (a) All participating departments operating a cable service for 
the procurement of intelligence snformation related to the national security, 
or for expediting administration in areas in which CIG has an administrative 


j 
4 
3 
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interest, are required, under NIA Directives Nos, 1 and 5, to furnish the CIG 
with those cables described in paragraph 2 aboves 

(b) GIG will, except as noted below, procure three (3) copies of | 
cables deserdbed in pararvraph ? above from each participating department, sopa- 
rated into two (2) sets, set jl containing two copies of each cable, and set #2 
contadning ane copy thereof, 

he Departnents presently concerned aro: 

(2) State -- cables will be picked up at: 
Office of the Secretary of State, Room 108, State Department, * 
(b) Har -= Cables will be picked up at: | 
Cable Branch, Office of the Director of Intelligence, WDGS, 
Room 2D 841, Pentagon, ** | 
(c) Navy -= Cables will be picked up ats 
(1) Despatch Section, ONI, (OP-32-C-241), Room 3722, Navy 
Department Building, ond | | 
| (2) Top Secret Control (OP=32-¥-25), Room 3505 A, Navy 
Department Building, #** 

5. (a) On days other than saturday and Sunday, the enables fron each 
department will be picked up at least three (3) times a day in accordance with 
schedules to be published from time to time by the Comunicationa Division, 

P & A Branch. | | 
(b) The Saturday schedule will consist of only one (1) pickup. | 
(c) Unless otherwise directed no pickups will be made on Sundays 
or legal holidays, 

6. Cormunications Givielon, P & A Branch will be repponsible for 
effecting the pickups at the respective Departments, and the delivery to the. : 
proper CiG agency of all cables covered by this order, Authorized couriers 
will receipt for the cables as required and, properly safeguarding then, de- 


_ liver the cables as specified in paragraph 8 below, . 
* Two copies only; deliver both copies directly to ORE, Room 115, Central Bldg. 
“# Four copies (2 sets of 2 copies each): deliver set #1 to ORE, Room 115, | 


Central Bldg. and set 2 to Cable Control Unit, Signal Center, P & A Branch. 
_ #8 One copy only; deliver directly to ORE, Room 115, Central. Bldg. 
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Te | The two Bene of cables desorived in parderayns 3b and 4 above (see 
excRy: tons) egeraiene of classification or source, will each be accompaniad by 
en itemized receipt in duplicate for the cables contained in a set. 

8 (a) The CIG couriers will, without delay, deliver sots #1 of the 
departmental cables directly to ORE (Room 115, Central Building), and will re- 
ceive from ORE a signed copy of the iteateed receipt for all cables so delivered, 
This copy will be retained by the Communications Division, FP & A Branch, and 
will be their receipt for the cables delivered to ORE, ORE will then retain a copy 
of the itemized receipt of all cables delivered to ORE, | 

(b) The courfers will next deliver sets #2 (sae exceptions noted 
in paragraph 4 above) of departmental cables to the Cable Control Unit, Signal 
Center, 

9. ORE is responsible for sereening all sets #1 cables and inmediately 
extracting one copy of intelligence information cables hich should be brought 
to the attention to the Director of Central Intelligence. The cables welested 
for the Director of Central Intelligence will be placed in suitable folders 
and delivered as soon as possible after selection to the Secretary to the 
Director of Central Intellirence who wild circulate the cables in the Director's 
office, collect and return them to ORE, 

10. (a) ‘The Gable Control Unit, Signal Genter will separate the cables 
in sets #2, immediately won receipt fron the couriers, into two groupa, one 
group comprising those cables containing intelligence information and a second 
group containing administrative cables pertaining to CIG operations, 

(b) The Cable Control Unit will immediately make the group of cables 
containing intelligence information available to authorized representatives of 
the Distribution Division, Dissemination Branch, GCD, for their exerination , 
(without receipt). The Cable Control Unit will make such further distribution, 
after required paraphrasing and reproduction, to appropriate operating offices 
of CIG as directed by the Distribution Division, Disseminetion Branch, OCD. In 
the case of set #2 of the War Department cables, however, one copy of all intelli« 
gence “information eables will be delivered immediately to 080. 

(c) ‘The Cable Control Unit, Signal Center, wild determine and sand. 
to action and information sadroanees within CIG, copies of the administrative 
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‘gables pertuining to CIG operations, reproducing and paraphrasing cables ap re- 
quired. A copy of important administrative cables will be sent to the Director 
of Central Intelligence for his information by the Cable Contro] Unit, Signal 
Center, in the same anne an indicated for those intolligence information cables 
gereened and processed to the Director of Central Intelligence by ORK, (seo para- 
graph 9 above) | 
Li. ‘The Conmmications Division, P & A Branch, wil retain for file a 
copy of all cables in gets #2 and insure that deta pertaining to the mumber of 
copies reproduced and their distribution, both for action and for informetion, 
within CIG is clearly indicated for each cable. | 
12, ‘In the event that unusually important priority cables. are re« 
ceived by participating department during off-duty hours, the participating de~ 
partment will notify the standby officer of the Central Intelligence Group tho 
will be contacted by ealling Executive 6115, The CIG standby officer will then 
take necessary action ar preseribed in CIC Administrative !erorandun [I AeA 
dated 15 November 1946, 
13. (a) OIG agencies are responsible for all cables delivered to them, 
(b) AL cables delivered to the Cable Control Unit, Signal Center, 
will be the responsibility of that Init, If and when distritmtion is accomplished 
as a result of distribution directives, the Cable Control Unit will establish 
necessary accountins ond security control procedures, 
(c)} Guinkentea tions Division, F & A Branch, wi11 be the accountable 
CIG agency for only those cables received in cig fin accordance with the provisions a. . 4 
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CENTRAL INTSLLIGSLCS GROUP 


C.1.G. ADMINISTRATIVE onDer 


TUNTATIVG C.1.G. ADNINISTRATIVG PROCZDURS FOR 
HANDLING CABLES FRGA PARTICIPATING DSPAR INNIS 


25X1A 


1. (a) The objectives of this order are to establish a uniform system 
for the procurement, delivery, security and accounting of departmental cables 
furnished to CIG, to reduce as much as possible the administration incident to 
the processing of the cables, and to expedite the flow of cables to those who 
require er in the performance of their duty. 
| (b) The particulars of this order will be put into effect on a trial 
basis at 0800, 17 Deceniber 196. Initially, copies.of cables will be procured 
and handled in quantities as indicated below. Action to effect necessary 
chanzes will be initiated by OCD as required. | 

(c) Unless otherwise specified by the department of origin, it will 
be assumed that each cable is available for distribution within CIG in ac- 
cordance with CIG needs, subject only to established security procedures. 
However, the distribution of cables wiil be strictly limited to only those CIG 
staff and office personnel who must have access to the information contained 
therein. Assistant Directors and comparable CIG officials will initiate the 
necessary measures within their offices to insure application of this principle 
et, of hendling cables, particularly in the case of those cables containing TOP 
StonR=T anc critical information. 

2. (a) All incoming and outgoing cables containing intelligence informa- 
tion or relating to intelligence operations of interest to CIG will be procured. 
These will include those cables sent or received in response to specific CIG 
collection requests as announced in collection directives. 

(b) All administrative cables pertaining to CIG operations will 
be sidlarly. obtained. 


Mor (a) All participating departments operating a cable service for 
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the procurement of intelligence information related to the national security, 
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or for oxnediting administration in areas in which CIG has an administrative 


dmtavack, are aquired, under NIA Directives Nos. 1 and 5, to furnish the CIG 
with those cables described in paragraph 2 above. 

(ph) CIG will, except as noted below, procure three (3) copies of 
cables described in paragraph 2 above from each participating department, 
separated into two (2) sets, set wl containing two copies of each cable, and 
sob of? containing one copy thereof. 

Me Departments presently concerned are: 
fa) State 2s Cables will be picked up at offices in the State 
Pon-rtnent as specified by tho Office of the Secretary 
of Stato. * 
(>) war -- Cables will be picked up at: 
Cole Branch, Office of the Director of Intelligence, 


wee 


on 


WS, Room 2 D 81, Pentagon. 
(ec) Navy -- Cables will be picked up at: 

(1) Despatch Section, ONT, (OP-32-C-2h11), 

‘inom 3722, Navy Department Building, and 


(2) Top Secret Control (OP-32-Y-25), 


Abt te, 


Room 3505 A, Navy Department Building.” 
5. (a) On days other than Saturday and Sunday, the cables from each 


denartment will ‘9 picked up at least three (3) tives a day in accordance 


with echedutes to be published from time to time by the Communications 


Te ay Os Branch. 
ib) The Laturday schedule will consist of only one (1) pickup. 
(c) Unless otherwise directed no pickups will be made on Sundays 
or Legal holidays. 


6. Communications Division, P ¢ A Branch will be responsible for ef- 


fecting the pickups at the respective Departments, and the delivery to the 


‘proper CIG agency of all cables covered by this order. Authorized couriers 


will receiat for the cables as required and, properly safeguarding them, de- 


Jiver the cables as specified in paragraph 8 below. 


: | - 


% Two copies only; deliver both copies directly to ORT, Room 115, Central Bldg. 


our copies (2 sets of 2 copies each); deliver set #1 to ORS, Room 115, 
Central Bldg., and set 2 to Cable Control Unit, Signal Center, P & A Branch. 


wast «One copy only; deliver directly to ORE, Room 115, Central Bldg. 
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7. The two sets of cables described in paragraphs 3 b and ) above (see 
exceptions) regardless of classification or source, will each be accompanied 
by an itemined receipt in duplicate for the cables contained in a set. 

8. (a) The CIG sauuegs will, without delay, seer sets #1 of the 
departmental cables directly to ORZ (Room 115, Central Building), and will re- 
ceive from ORS a Signed copy of the itemized receipt for all cables so delivered. 
This cony will te retained by the Communications Division, P & A Branch, and 
will be their receipt for the cables delivered to ORE. ORE will then retain a 
copy of the itemized receipt of all cables delivered to ORS. 

(b) The couriers will next deliver sets #2 (see exceptions noted in 
paragraph above) of departmental cables to the Cable Control Unit, Signal 
Center. 

9... ORT is responsible for screening all sets #1 cables and immediately 
extracting one copy of intelligence information cables which should be brought 
to the attenvion of the Director of Central Intelligonce. ‘The cables selected 
for the Director of Central Intelligence will be placed in suitable folders 
and delivered as soon as popatblie etter selection to the Secretary to the 
Director of Central Intelligence who will circulate the cables in the Director's 
office, collect and return them to ORS. 

10. (a) The Cable Control Unit, Signal Center will separate the cables 
in sets #2, immediately upon receipt from the couriers, into two groups, one 
group comprising those cables containing intelligence information and a second 
group containing administrative cables pertaining to CIG operations. 

(b) Tne Cable Control Unit will immediately make the group of cables 
containing intelligonce information available to authorized representatives of 
the nistrioutten Division, Dissemination Branch, OSD, for their examination 
(without receipt). The Cable Control Unit will make such further distribution, 
after required paraphrasing and reproduction, to appropriate operating offices 


of CIG as directed by the Distribution Division, Dissemination Branch, OCD. . 


In the case of set #2 of the War Dopartment cables, however, one copy of all 


intelligence information cables will be: delivered immediately to Oso. 
(c) The Cable Control Unit, Signal Center, will determine and send 


to action and information addressees within CIG, copies of the administrative 
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cables pertaining to CIG operations, reproducing and paraphrasing cables as re- 
: quired. A copy of important administrative cables will be sent to the Director 
of Cantril Intelligence for his information by the Cable Control Unit, Signal 
Center, in the same manner as indiented for those intelligence information cables 
screened and processed to the Director of Central Intelligence by ORE. (see 
peragraph 9 spore) | 

il. The Communications Division, P & A Branch, will retain for file a 
copy of all cables in sets #2 and insure that data pertaining to the number of 
copies reproduced and their distribution, both for action and for information, 
: within CIG is clearly indicated for each cable. 
| 12. In the event that unusually important pfiority cables are received 
braparticipating department during off-duty hours, the participating department 


will notify the standby officer of the Central Irrtelligence Group who will be EE 


contacted by calling EXecutive 6115. The CIG standby officer will then take 
necessary action as prescribed in CIG Administrative Memorandum JJ dated 
15 November 1916, - | 

13. (a) OIG agencies are responsible for all cables delivered to them. 

(b) All cables delivered to the Cable Control Unit, Signal Center, 

will be the responsibility of that Unit. If and when distribution is ascbie 
plished as a result of distribution directives, the Cable Control Unit will 
establish necessary accounting and security control procedures. 

| (c) Communications Division, P & A Branch, will be the accountable 
CIG agency for only those cables received in CIG in accordance with the pro- 
VER ons of chis order. 


FOR THE DIRECTOR OF CENTRAL INTELLIGENCE: cone 


Deputy Executive for Personrie 
and Administration ‘+~ 
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